





Welcome to the 10th Annual
[HRSA European Congress

It is our pleasure to welcome you to the 10th Annual IHRSA European
Congress, 18-21 October. This year's event will be held in magnificent
Barcelona, Spain — one of Europe’s most popular destinations.

This is a milestone for the European Congress as we celebrate a decade of
industry leadership. For ten years, IHRSA has been proud to partner with
club owners, operators, and federations fo positively impact the growth of
the industry.

To celebrate our first decade in Europe, we have assembled a meeting
agenda that provides a unique blend of education, peer-to-peer interac-
fion, a sponsor showcase including many of the top manufacturers, tours
of some of the finest clubs in Barcelona, and of course, great social times!

The European economy has been a significant point of focus on the world
stage in recent months. During the Congress, we will explore the economic
impact on our clubs and gain practical direction on how to streamline
business for the here and now while still delivering quality programmes and
services.

So make your plans now to attend the 10th Annual IHRSA European
Congress in Barcelona. As an industry, when we learn fogether, we can
influence business excellence . . . fogether!

Sincerely,
Joe Moore, President & CEO

Hans Muench, Director — Europe

Alison O'Kane, Associate VP of International
Development
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To register: visit www.ihrsa.org/congress, call +1 617-951-0055 or email intl@ihrsa.org



Big Ideas, Intimate Setting

Now in its tenth year, the annual IHRSA European
Congress provides health club owners and operators
the chance to gather to discuss the European markef,
its challenges and opportunities, and the impact the
global market has on the region.

The European Congress also offers hands-on education
that addresses every function in the club environment
with a wide range of sessions, augmented by stimulat-
ing keynote presentations by executives from both
within and outside the industry. The result is a well-
rounded perspective on the place of the fitness club in
the European economic landscape. All this in a setting
that encourages interaction, discussion, and profes-
sional connection.

Special highlights you will not want to miss:

e NEW! Pre-Congress Supplier Seminars

* NEW! Speed Networking Sessions

* Special Reception for First Time Aftendees

* Four General Sessions with Keynote Presentations
¢ Two Days of Concurrent Education Sessions

¢ Interactive Sponsor Showcase

* A Tour of some of Barcelona'’s Finest Health Clubs

¢ Simultaneous Translation of Select Sessions into French,
Russian, Portuguese, and Spanish

* Early Morning Exercise Classes, sponsored by Keiser
and Polar Electro Oy

10th Annual IHRSA European Congress | 18-21 October 2010 | Barcelona, Spain




Bill McBride

Chief Operating Officer,

Club One, Inc.

Bill McBride has worked full-time
in the industry since 1986 in
virtually all aspects of club sales, manage-
ment and operations. Previously he was a
Senior Vice President with Sport & Health,
and currently he is the Chief Operating
Officer of Club One, Inc. McBride regularly
speaks at IHRSA events as well as Club
Industry, FILEX, the Russian Fitness Festival
and for the FIA (UK) on a variety of topics
including sales, leadership, operations,
and management. Additionally, he is a
member of the IHRSA Board of Directors
and serves on the faculty for Club Success
magazine. McBride graduated with a
Bachelors of Science in Business Administra-
fion with a concentration in Marketing from
East Carolina University.

Christian Majgaard

Former Executive Vice

President for Global Brand

Development, LEGO

Christian Majgaard is the
former Executive Vice President for global
brand development at LEGO, and the
author of 13 Hints for Tomorrow’s Brand
Builders. Majgaard is internationally
recognised for increasing corporate
effectiveness through the implementation
of technologies and innovative strategies.
During his tenure with LEGO, Majgaard
championed the world famous toy maker’s
change from a low fech plastic brick
manufacturer to a brand that thrived on
technologies such as robotics and
interactivity. He is also the man behind the
marketing successes of the LEGOLAND
Parks in the UK, Germany and the USA, and
is featured in the book 21 Leaders for the
21st Century, which is co-authored by
Professors Fons Trompenars, a past
Congress speaker, and Charles
Hampden-Turner.
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Keynote Speakers

Nick Burrows

Managing Director, Nuffield

Health - Fitness and Wellbeing

Nick Burrows is recognised for his

frack record of reinvigorating

businesses and developing brands within
the European leisure sector. He is an inspira-
fional and highly versatile leader with sales,
marketing, and multi-site operational roles
on his resume. Burrows has previously held
various director roles within Whitbread,
Holmes Place Health Clubs, Rank Group,
Swallow Hotels and Macdonald Hotels. His
early career was spent in the hospitality
industry where he managed hotels, confer-
ence centres, and health clubs. It was here
that he developed a passion for customer
service, brand differentiation strategies,
and for developing up-and-coming
management teams. With a BA, Honors,
from Nottingham University in England,
Burrows is also a graduate of the Common
Purpose charity.

Mario Alonso Puig, M.D.

Dr. Mario Alonso Puig is a Med-

ical Specialist in General Surgery

and Gastroenterology, Fellow of

the Harvard University Medical

School, and a member of the New York
Academy of Sciences and the American
Association for the Advancement of
Science. Dr. Puig is one of the most sought
after experts by business and government
to give lectures and seminars on leader-
ship, creativity, business innovation, and
change management.

Sponsored by Technogym®- The Wellness Company




MONDAY, 18 OCTOBER
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2010 European Congress Schedule

TUESDAY, 19 OCTOBER

15:00-16:30 | PRE-CONGRESS SUPPLIER
SEMINARS

Several of our sponsors are preparing
30-minute presentations designed to offer
more information about their products and
services for your consideration. These inter-
active sessions will provide all participants
with the specifics they need in order to
continue a dialogue with these event
sponsors throughout the Congress. Visit
ihrsa.org/congress for programme details.
Presented by Go Figure, Inc., milon industries GmbH
and Technogym®- The Wellness Company

17:00-18:30 | SPEED NETWORKING - PART |
(by prior appointment)

One of the goals for this year's Congress is
to enhance the opportunities for attendees
and sponsors to meet privately to review
the product offerings that each participat-
ing company has available. IHRSA will
facilitate these one-on-one appointments
between suppliers and club operators in
order fo give attendees the forum to discuss
their requirements and to negotiate future
purchases! Participation is limited; addi-
fional information will be sent in September.

18:30-19:00 | "FIRST TIMER'S" RECEPTION
Welcome! All first-time European Congress
attendees are highly encouraged to
attend this reception. With important fips
and information, we will help you make
this event a memorable and worthwhile
experience.

19:00-21:00 | "WELCOME TO SPAIN" &
OPENING RECEPTION

» Hans Muench, Director - Europe, IHRSA

» Alison O'Kane, Associate Vice President of
International Development, IHRSA

» Joe Moore, President & CEO, IHRSA

» Maria de los Angeles de Santiago,
General Manager, Sport Managers
Servicios Integrales

7:00-8:00 | EARLY MORNING EXERCISE
CLASS

(Pre-registration required due to limited
capacity)

Sponsored by Keiser and Polar Electro Oy

8:30-9:30 | GENERAL SESSION

Exercise is Medicine: Unleashing Our Inner
Potential and Creating Change

Sponsored by Technogym®- The Wellness Company

» Mario Alonso Puig, M.D.

* Explore the way in which exercise
affects emotions and the growth of

neurons in the human brain

* Discuss the two mechanisms in which our
bodies experience stress during
uncertain fimes

¢ Learn how our bodies respond during
difficult challenges and how it affects
our health and vitality

* Review the benefits of exercise and
nutrition and the roles they play in
improving our lives

(Simultaneously translated into Spanish, Russian,

French, and Portuguese)

9:30-10:30 | SPONSOR SHOWCASE COFFEE
& TEA BREAK

10:30-11:30 | CONCURRENT SESSIONS

Strategic Insights into the European Budget

Gym Sector

» Ray Algar, Managing Director, Oxygen

Consulting

 Discuss the strategic drivers underpinning
the rise of low-cost gyms

* Examine a definition of the core
characteristics of a low-cost club

* Understand what consumers are saying
about low-cost gyms

* Review a detailed case study of a
leading low-cost brand

* Explore how the low-cost sector may
develop over the next five years

(Simultaneously franslated into Spanish, Russian,

French, and Portuguese)
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Round-Table Discussion Groups

These focus groups are designed to give
you the opportunity fo network with your
industry colleagues in an open dialogue
about issues and common concerns
pertaining to a specific topic. A moderator
will be present to facilitate the small group
discussions, encourage full participation by
all and fo help generate valuable informa-
fion for implementation post-Congress.
Discussions will be grouped by topic.

11:30-13:00 | SPONSOR SHOWCASE
LUNCHEON

13:00-14:30 | CONCURRENT SESSIONS

Developing Secondary Programmes that

Improve Retention

» Steve Jack, Director, Steve Jack Ltd

* Understand how fo create a product
matrix at your club

e Learn how to create new profit streams
internally

* Review the fundamentals of developing
aresulfs-based programme

e Learn how to design an appropriate
marketing programme to promote your
programmes

 Learn to tailor profitable programmes for
specific personality types and budgets

(Simultaneously franslated into Spanish, Russian,

French, and Portuguese)

The Perspectives of the Health Club Industry

in Health Care — Boom or Doomed

Sponsored by Qualicert — Qualitop International, and

the Deutsche Hochschule fUr Prévention und

Gesundheitsmanagement, University of Applied

Sciences

» Paul Eigenmann, CEO, QualiCert -

Qualitop International

¢ Learn to put the opportunities and
challenges into the right perspective

¢ Understand that beautiful is dutiful

¢ Uncover potential allies . . . and enemies

14:30-15:30 | SPONSOR SHOWCASE COFFEE
& TEA BREAK
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15:30-17:00 | GENERAL SESSION

Achieve Sales & Member Service Success
through Leadership Excellence

» Bill McBride, Chief Operating Officer,
Club One, Inc.

* Discuss the importance of having aligned
values and expectations

Review how to design and implement an
exfraordinary member experience
Understand the importance of selecting
the appropriate staff and training them
to ensure they have the necessary fools
for success

Learn how to align your sales and service
teams and the value of implementing
personal accountability and integrity
with each member of your feams
Review the importance of ufilising a
consistent selling model

(Simultaneously franslated into Spanish, Russian,
French, and Portuguese)

17:15-18:00 | DISCUSSION GROUPS BY
LANGUAGE

Gather with attendees from your own
country to discuss the educational pro-
gramming of the day, or to review some of
the common issues faced in your individual
clubs back home. This open networking
forum is provided where you can set the
agendal

17:15-18:00 | SPEED NETWORKING - PART I
(by prior appointment)

OPEN EVENING IN BARCELONA




WEDNESDAY, 20 OCTOBER

7:00-8:00 | EARLY MORNING EXERCISE CLASS
(Pre-registration required due to limited
capacity)

Sponsored by Keiser and Polar Electro Oy

9:00-10:00 | GENERAL SESSION

Energising Teams Around Your Brand Identity
» Nick Burrows, Managing Director,

Nuffield Health — Fitness and Wellbeing

* Discuss how the best do it — some world
class brand snap shots

Understand the importance of keeping
your “brand” simple and why both
customers and team members need to
understand it in the same way

Review the building blocks of a great,
simply understood brand

Discuss the importance of living brand
values internally within an organisation —
the impact on culture, leadership, job satis-
faction, motivation and customer focus
Learn how fo project brand values exter-
nally fo customers — bringing the promise
fo life in product, service, and marketing
messages

(Simultaneously franslated into Spanish, Russian, French,
and Portuguese)

10:00-11:00 | SPONSOR SHOWCASE COFFEE &
TEA BREAK

11:00-12:30 | CONCURRENT SESSIONS

CEO Panel

Panel Discussion Moderated by Art Curtis,
Ph.D., CEO, Millennium Partners Sports Club
Management, LLC and Chairperson, IHRSA
Board of Directors

This session will present you with an opportu-
nity to learn from European industry leaders
as they discuss their perspective on the
current state of the European health club
and leisure industry and how they foresee its
future as it evolves during these challenging
fimes.

(Simultaneously translated into Spanish, Russian, French,
and Portuguese)

Capitalizing on the Social Media Movement
» Panel Discussion Moderated by Ray Algar,
Managing Director, Oxygen Consulting

» Rasmus Ingerslev, CEO, Wexer

» Additional Panelists to be Announced

Explore the way in which the web is
changing from a one-way to a more
collaborative medium

Review the definition of social media and
an overview of the different channels and
platforms

Evaluate how other industries are using
social media to build enthusiastic followers
Examine how European clubs are
harnessing the power of social media to
forge new and deeper relationships with
members

Gain an understanding of some of the key
principles upon which a company can
begin to develop a social media strategy

12:30-14:00 | SPONSOR SHOWCASE
LUNCHEON
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14:00-15:30 | CONCURRENT SESSIONS

The Future of Fitness — What is Next for Our

Industry?

» Phillip Mills, Founder, Chairman & Club

Owner, Les Mills International, Ltd.

* Review the Future of Fitness White Paper
premise and findings

* Discuss threats that could have a nega-
five impact on our industry

* Explore potential industry-wide solutions,
which include entertainment, social and
health, that will assist with sustaining the
industry for the long term

* Discuss next steps in order fo foster our
industry's growth and forward progression

(Simultaneously franslated into Spanish, Russian,

French, and Portuguese)

Session Topic & Speaker to be Announced

15:30-16:30 | SPONSOR SHOWCASE COFFEE
& TEA BREAK

16:30-18:00 | GENERAL SESSION

Fostering Innovation through Leadership

» Christian Majgaard, Former Head of

Global Brand & Business Development,

LEGO

 Discuss the importance of encouraging
innovative ideas by actively requesting
them

* Understand why innovation begins with
questions, not answers

* Review the necessity of having a corpo-
rate mission that is clearly understood by
your employees

* Learn fo recognise customers' frue needs

* Understand the importance of network-
ing and how it fosters 'thinking outside
the box'

(Simultaneously franslated into Spanish, Russian,

French, and Portuguese)

Open Evening in Barcelona

THURSDAY, 21 OCTOBER

9:00-16:00 | BARCELONA HEALTH CLUB TOURS
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To reserve a hotel room, visit ihrsa.org/congress for instructions. The hotel will not accept
any reservation request directly . . . you must complete an online reservation form via our
website. One reservation form is required for each hotel room request.

The discounted room rates noted below are available until Friday, 17 September 2010,
unless the hotel is sold-out prior to this date. Therefore, please reserve your guest room
early (before 17 September) to be sure your reservation is guaranteed.

Princesa Sofia Gran Hotel
Plaza Pius XII 4

08028 Barcelona

Spain

IHRSA Discounted Room Rates:

¢ € 134,00 Single (1 Person, 1 Bed)

¢ € 158,00 Double (2 People, 1 Bed)

¢ € 158,00 Twin (2 People, 2 Beds)

* Room rates include a daily buffet breakfast (one per person)
* Room rates are subject to an additional 8% VAT per night

Information about the hotel, including guest amenities, dining, recreation, a map, and
driving directions can be found at www.princesasofia.com.

A credit card is required to guarantee each individual reservation. Should you have any
questions, simply contact an IHRSA representative at IHRSAmeetings@inrsa.org or calll
+1 617-316-6796.

For More Information

Visit ihrsa.org/congress

®

T: +1 617-951-0055 IIDen

F: +1 617-737-3323 Inmnon

E: IHRSAmeetings@ihrsa.org Success By Association®
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2010 IHRSA European Congress Registration Form

TELEPHONE FAX

+1617-951-0055 (International) +1617-737-3323
800-228-4772 (U.S. & Canada) (Credit Card Required)

WEBSITE
www.ihrsa.org/congress
(Credit Card Required)

MAIL
IHRSA European Congress
Seaport Center, 70 Fargo Street, Boston, MA 02210 USA

n REGISTRATION INFORMATION I IHRSA Use Only: CO#: ID#: Finance:
LIMr IMS. LaSt NGME: ..o FIrSt NAME: oo
THH (POSIHION) oo
COMPEANY NBME: ..ot
SHTBBE ATATESS: ..
Y e
SEAB/PIOVINCE! ..o POStal COE: .o
COUMTTY: oL
PRONE. <. X e
E-MIAIL: e SUPPlIEr COUB: ..o
E FEES: A A Refund Policy: If, after registering,
Full Registration Rate: Member Non-Member you will no longer be able to join
Received by 31 JU|\/ €495 J€R95 us for this exvcsptianalv/saming
Received by 15 September €550 (1 €650 and networking experience, please
Received by 10 October Q€595 Q€695 notify us in writing by 10 October
Received after 10 October/onsite (€650 €750 fgﬁgig";f,?ﬁiﬁfg:iﬁg
less a US$75 fee. No refunds will
Daypass Rate: Member Non-Member be made after 10 October 2010, or
Received by 31 July 0 €425 Q€575 for no-shows. Supsnmnons are ]
Received by 15 September d €475 1 €575 ,V;i/f,gﬂe;;jgsy,tg,ie/:,lsifnzzbat
Received by 10 October ) €525 €625 register@ihrsa.org, or by fax to
Received after 10 October/onsite €575 [1€675 +1617-737-3323.
Please indicate day: A Monday [ Tuesday [ Wednesday

*enrollment may be limited

Club Visits: Member Non-Member TOTAL
Received by 10 October Q€25 Q€35 PAYMENT
Received after 10 October/onsite® J€50 d€70

€

(1 Wire Transfer

[ Credit Card (check one): 1 MasterCard

[ Visa

n PAYMENT: Select one; payment must accompany enrollment to be confirmed

[ Discover

[ American Express

SIONALUTE. oottt
BIITING AQAIESS: ..o
Card Number: [ __J0__J0__ 0 J-0 000 T-T - T Expef I T-T ]

FOR WIRE TRANSFERS, please use the following bank details (for payment in EUROs only):
The Royal Bank of Scotland
Swift CODE: RBOSGB2L

Success By Assoiation*

IBAN: GB74RBOS16107510000470 IMPORTANT: Remitter & Remitting o
Sort Code: 16-10-75 Bank Please reference FCA Ty
Account #: 10000470 2007060500597 Intl Health Racquet ) f
Beneficiary: Name: Citizens Bank-FCA 2007060500597 & Sports Assoc in Field 70 & 72. e

Reference: FCA 2007060500597 intl health racquet & sports
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International Health, Racquet & Sportsclub Association
Seaport Center, 70 Fargo Street
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